ISO standards contribute significantly to organizational success, with 85% of operational
efficiency and quality management attributed to adherence to ISO standards, while only 15%

relies on technical equipment and tools.
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WE HELP ORGANIZATIONS
BECOME_?“:_ P CER L LEEE

We don't just Inplement ISO Standards, Rather Cultivate Excellence:

Excellence Shapes the Future of Business

JERNAS Management Consulting excels in providing ISO-related services, expertly combining traditional
scientific principles with cutting-edge strategies. As a research-driven and reputable firm, we specialize in critical
consulting areas, including ISO 21001 Educational Organizations Management Systems, ISO 9001 Quality
Management Systems, ISO 14001 Environmental Management, ISO 45001 Occupational Health and Safety, and
ISO 27001 Information Security Management. Moreover, we offer corporate training solutions designed to
enhance employee skills and boost organizational performance.



Who We Are...

OVERVIEW

JERNAS Management Consulting, based in Dubai, specializes in ISO-related services such as Quality
Management (ISO 9001), Environmental Management (ISO 14001), Occupational Health and Safety (ISO
45001), Information Security Management (ISO 27001), and Educational Organizations Management
Systems (ISO 21001), alongside management consultancy and customised corporate training
programs. Our systematic approach ensures that organizations achieve compliance and excellence in
these critical areas, positioning them for success in the global market.

What sets us apart is our unique integration of solid scientific foundations with a broad spectrum of
standards and methodologies. Our commitment to pioneering research is demonstrated through our
thorough analysis of the mechanisms driving organizational excellence and compliance with
international standards. This steadfast dedication establishes us as leaders in providing impactful
solutions for businesses, particularly in the realms of educational and organizational management, as
they navigate the intricate challenges of the global business environment.

We Don't Just Consult, We Empower; Empowered Teams Build Excellence

Partnering for ISO Excellence
Your Journey, Our Expertise
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What We Offer...

ISO Services & Professional Development Programs

JERNAS Management Consulting is a trusted leader in helping organizations navigate the complexities
of international standards. Our comprehensive ISO services include documentation, implementation,
internal auditing, certification support, expert consultation, and efficient non-conformity closure. We
specialize in ISO 9001, ISO 14001, ISO 45001, ISO 27001, and ISO 21001, creating documentation that
aligns with these standards. Our implementation strategies simplify processes and ensure compliance,
while our expert guidance assists clients through the certification process. Leveraging strategic
alliances and a network of subject-matter experts, we enrich every ISO solution with high-quality,
contemporary content.

Elevate your business with expert management consultancy and professional development programs,
since we specialize in strategic planning, process optimization, and corporate governance (GRC). Our
customized training programs enhance employee skills and organizational capabilities because these
are led by highly qualified trainers, programs cover Management & Leadership Development, Sales &
Marketing, HR Development, Personal Development, Logistics and Supply Chain Management, KPIs
Development, Performance Management, and Soft Skills Training. By leveraging our industry knowledge
and practical experience, we ensure your team gains the skills needed to excel. Our commitment to
excellence helps organizations thrive, fostering sustainable growth and ensuring compliance.

Our customized services are
meticulously crafted to meet the
unique needs of each client.
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Our Vision

Our vision is to become the premier and trusted destination, the first choice for

[ J
organizations seeking to elevate their standards but encountering obstacles in their
path. We aspire to be a reliable partner for those envisioning excellence through
enhanced capabilities and adherence to international standards.

Our Mission

Our Mission is to design and provide tailored ISO-related services that empower
organizations to thrive in their respective sectors or industries by ensuring compliance,
excellence, and sustainable success.

Our Goal is to propel our client organizations to the forefront of the global stage by
delivering state-of-the-art ISO solutions, certifications, and consultancy services.

Our Philosophy extends beyond just providing consultancy services; we focus on
empowering individuals and organizations, recognizing that they are the key architects in
forging their path to business success.

Our objective is to deliver premium ISO services, including QMS, EMS, OH&S, ISMS, & EOMS,
to enhance organizational productivity, performance, and profitability. We also specialize in
boosting employee skills and organizational capabilities through our customized
professional management development programs led by qualified and competent trainers.
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0 u r Begins with a comprehensive gap analysis through thorough
meetings, followed by meticulous documentation. We expertly

Ap p roa c h integrate ISO principles into your operations, ensuring
compliance and efficiency. Our team guides organizations for

external audits, including document reviews and on-site audit,
leading to successful ISO certification.

‘ Gap Analysis

In this initial phase, our experts assess the client organization's current practices and conduct a

thorough gap analysis to identify areas that require improvement to meet the specific ISO standard's
requirements and assessment that serves as the foundation for the certification journey.

‘ Documentation

In the 2nd phase, comprehensive ISO documentation is developed to document processes, policies,
and procedures that align with the chosen ISO standard since the documentation serves as a
reference for compliance and provides a framework for implementation.

‘ Implementation

During the implementation phase, the organization puts into action the necessary changes to align
with ISO principles. This may involve process modifications, training programs, and the structure of
necessary controls to ensure compliance.

‘ Internal Audits

Regular and periodical internal audits are conducted to assess the organization's readiness for the
external certification audit. These internal audits help identify areas for improvement and ensure
that processes are aligning with ISO standards requirements.

‘ External Audit for Certification

An accredited external certification body conducts a rigorous audit to evaluate the organization's
compliance with ISO standards. This audit includes a review of the documented processes, on-site
inspections, and interviews with staff to verify adherence to the standards.

‘ Post Audit

Our post-audit support includes regular follow-up audits, ongoing monitoring, and customized

improvement plans to maintain compliance and enhance operational efficiency. These services
also include addressing and closing any non-conformities identified during the audit.
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ISO Services...

JERNAS Management Consulting stands as a leader
in the realm of ISO-related services, offering a
diverse range of comprehensive services tailored to
the ever-evolving needs of organizations

Our specialist-led services offer a comprehensive approach to
achieving ISO compliance and excellence. Organizations
seeking certification in various standards, including Quality
Management, Environmental Management, Occupational
Health and Safety, Information Security Management, or
Educational Organizations Management Systems, will find
tailored support and guidance in our initiatives.
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ISO 9001:2015

ISO 9001 is an international standard that
specifies the requirements for a quality
management system (QMS) designed to help
organizations meet the needs of customers
and stakeholders while complying with
statutory and regulatory requirements.
Focused on continual improvement, ISO 9001
emphasizes customer satisfaction, process
optimization, and risk management.

ISO 14001:2015

ISO 14001 outlines the requirements for an
effective Environmental Management System
(EMS). It allows to address environmental
impacts, reduce resource consumption, and
minimize waste generation. Adhering to ISO
14001 enhances environmental performance,
ensures regulatory compliance, and

demonstrates a commitment to sustainability.
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ISO 45001:2018

ISO 45001 occupational health and safety
(OH&S) standard provides a comprehensive
framework for managing OH&S risks, allowing
businesses to prioritize the well-being of their
employees and stakeholders. Implementing ISO
45001 helps organizations systematically identify
hazards, assess risks, and establish controls,
resulting in a safer work environment and fewer
workplace accidents and illnesses.

ISO 21001:2018

ISO 21001, the international standard for
Educational Organizations Management Systems,
plays a crucial role in improving the quality and
effectiveness of educational institutions. It provides
a framework for implementing best practices in
educational management, promoting continuous
improvement, accountability, and satisfaction
among learners, educators, and stakeholders.
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EVALUATE

ISO 9001 Quality Management System

A
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QUALITY CONTROL

CAUARANTEE
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An international standard specifies the requirements for a quality management system (QMS) that
is designed to facilitate organizations to ensure that they meet the needs of customers and other
stakeholders while meeting statutory and regulatory requirements related to a product or service.
ISO 9001 standard is based on continual improvement and focuses on customer satisfaction,

process optimization, and risk management. This standard applies to any organization regardless
of size or sector, the standard is widely recognized globally as a benchmark for quality excellence
and efficiency in business processes.

Why your organization should be ISO 9001 certified?

Obtaining ISO 9001 Certification is crucial for organizations across all industries, as it provides a blueprint for
maintaining high-quality products or services, promoting customer satisfaction, and enhancing overall efficiency.

Increased Revenue

Companies that implement ISO 9001 can see an average
sales revenue increase of 3-10%. Improved quality
management systems attract more customers and drive
sales growth.

Supplier Relationships

Enhanced quality management improves relationships
with suppliers, leading to better terms and potential cost
reductions of 5-10%. ISO 9001 fosters stronger, more
reliable supplier partnerships.

Higher Customer Satisfaction

Consistent quality and enhanced customer service result in
increased customer satisfaction, with some companies
reporting improvements of 5-15% in satisfaction scores.

Market Access

ISO 9001 opens doors to new markets and clients, especially
those requiring certification as a condition for business. This
can lead to a market share increase of up to 10%.
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Reduced Risk

Implementing a structured quality management system
reduces the risk of non-compliance and associated
penalties by 50%. ISO 9001 helps organizations stay
compliant with industry regulations.

Cost Reduction

Streamlined processes and reduced waste can lead to
operational cost savings of up to 20%. ISO 9001 helps
organizations identify inefficiencies and optimize
resources.

Employee Productivity

Clear guidelines and streamlined processes boost
employee productivity by 10-15%. 1ISO 9001 ensures that
staff are more efficient and effective in their roles.

Operational Efficiency

Many companies experience operational efficiency gains
of 10-15% due to standardized procedures and
continuous improvement initiatives driven by ISO 9001.
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ISO 45001 Occupational Health and Safety Management System

ISO 45001:2018 is an international standard that sets out the requirements for an occupational
health and safety management system. It provides a framework for organizations to improve
employee safety, reduce workplace risks, and create better, safer working conditions since it is
designed to apply to any organization regardless of its size, type, or nature of work. ISO
45001:2018 follows a high-level structure, enabling easier integration with other management
system standards. It focuses on a proactive approach to risk prevention, worker participation, and

continuous improvement in OH&S performance.

Why your organization should be ISO 45001 certified?

Achieve the following measurable benefits through the implementation of ISO 45001, enhancing your organization’s

occupational health and safety (OH&S) performance.

Lower Insurance Premiums:

Companies certified with ISO 45001 may experience
up to a 20% reduction in insurance premiums due to
improved safety measures.

Regulatory Compliance

Achieving ISO 45001 can help organizations ensure
100% compliance with local and international
occupational health and safety regulations.

Reduction in Workplace Incidents

Organizations implementing ISO 45001 can see a
reduction in workplace incidents by up to 30%.

Decreased Absenteeism

ISO 45001 can help reduce employee absenteeism by
up to 25%, as safer work environments lead to fewer
injuries and illnesses.

Operational Efficiency

Implementing 1ISO 45001 can lead to a 10-15%
increase in operational efficiency through
systematic risk management.

Return on Investment

Often seen a return on investment of 5-10 times the
cost of implementing ISO 45001 due to reduced
costs related to accidents and improved efficiency.

Improved Employee Morale

Enhanced health and safety standards can lead to a
10% increase in employee morale and productivity.

Enhanced Reputation

Companies with ISO 45001 certification often see a
15% improvement in their reputation among
stakeholders and customers.
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ISO 14001 Environmental Management System

An international standard that provides a framework for organizations to manage and improve
their environmental impact systematically and sustainably since it helps firms comply with
applicable laws, regulations, and environmental requirements and continually improve waste
reduction, resource efficiency, and cost savings. It applies to any organization, regardless of size,
type, or sector, aiming to balance environmental responsibility with business needs. It highlights
the importance of environmental performance and encourages firms to consider environmental

facets relevant to their operations.

Why your organization should be ISO 14001 certified?

Unlock the following measurable benefits by implementing ISO 14001 and transform your organization’s
environmental performance. Boost sustainability, reduce costs, and enhance your reputation with ISO 14001.

Lower Waste Management Costs

Companies certified with ISO 14001 may experience
up to a 20% reduction in waste management costs
due to more efficient processes.

Increased Market Opportunities

Companies with ISO 14001 certification often see a
10% increase in market opportunities as they meet
the environmental criteria of new markets.

Improved Energy Efficiency

Enhanced environmental management practices can
lead to a 15% increase in energy efficiency.

Decreased Regulatory Fines

ISO 14001 can help reduce regulatory fines and
penalties by up to 50%, as businesses adhere to
environmental regulations more effectively.

Enhanced Corporate Image

Achieving ISO 14001 can improve a company’s
corporate image by up to 25%, attracting more
environmentally conscious customers and partners.

Operational Efficiency

Implementing ISO 14001 can lead to a 10-20%
increase in operational efficiency through better
resource management.

Reduction in Environmental Incidents

Organizations implementing ISO 14001 can see a
reduction in environmental incidents by up to 70%.

Return on Investment

Businesses often see a return on investment of 3-5
times the cost of implementing ISO 14001 due to
savings on resources and waste management.
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ISO 27001 Information Security Management System
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ISO 27001 is an international standard that specifies the requirements for an information security
management system designed to help organizations protect their information assets and ensure
data security. Focused on continual improvement, ISO 27001 emphasizes risk management, data
protection, and regulatory compliance. This globally recognized standard applies to any
organization, regardless of size or sector, and is widely acknowledged as a benchmark for
information security excellence and efficiency. Achieve ISO 27001 certification to enhance your
organization’s credibility, safeguard sensitive information, and boost operational performance.

Become an ISO 27001 certified company BEACUSE...

Unlock the following measurable benefits by implementing ISO 27001 and enhance your organization’s information
security. Protect sensitive data, reduce security risks, and build customer trust with ISO 27001 certification.

Lower Risk of Data Breaches

Companies certified with ISO 27001 may
experience up to a 50% reduction in the risk of
data breaches due to enhanced security controls.

Reduction in Security Incidents

Organizations implementing ISO 27001 can see a
reduction in security incidents by up to 70%.

Increased Business Opportunities

Companies with ISO 27001 certification often
see a 15% increase in business opportunities as
they meet the security criteria of new markets.

Decreased Regulatory Fines
ISO 27001 can help reduce regulatory fines and

penalties by up to 60%, as businesses comply more

effectively with data protection laws.

Operational Efficiency

Implementing ISO 27001 can lead to a 10-20%
increase in operational efficiency through better
risk management.

Improved Customer Trust

Enhanced information security practices can lead to a
20-30% increase in customer trust and confidence.

Return on Investment

Businesses often see a return on investment of 3-5
times the cost of implementing ISO 27001 due to
reduced security incidents and improved efficiency.

Enhanced Corporate Reputation

Achieving ISO 27001 can improve a company’s
corporate reputation by up to 25%, attracting more
security-conscious customers and partners.
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ISO 21001 Educational Organizations Management System

ISO 21001, the international standard for Educational Organizations Management Systems, plays a
crucial role in improving the quality and effectiveness of educational institutions worldwide. It
provides a framework for implementing best practices in educational management, promoting
continuous improvement, accountability, and satisfaction among all the stakeholders.
Emphasizing personalized learning and learner-focused approaches, ISO 21001 supports inclusive
and accessible education tailored to individual needs. Adherence to ISO 21001 reflects a
commitment to educational excellence, enhancing reputation and global competitiveness.

Become an ISO 21001 certified Educational Institute BEACUSE...

Unlock the below measurable benefits by implementing ISO 21001 and enhance your institution’s performance.
Improve educational quality, optimize operations, and increase learner satisfaction with ISO 21001 certification.

Regulatory Compliance

Achieving ISO 21001 can help educational
organizations ensure 100% compliance with
local and international educational regulations
and standards.

Improved Student Satisfaction

Educational institutions implementing ISO 21001 can
see a 20-30% increase in student satisfaction due to
enhanced educational management practices.

Higher Enrolment Rates

Institutions with ISO 21001 certification often see a
10% increase in enrolment rates as they are perceived
as providing higher quality education.

Improved Staff Morale

Enhanced management practices can lead to a 15%
increase in staff morale and job satisfaction that turn
into improved productivity.
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Operational Efficiency

Implementing ISO 21001 can lead to a 15-20%
increase in operational efficiency through
systematic management and continuous
improvement practices.

Enhanced Learning Outcomes

Schools and universities may experience a 15-20%
improvement in learning outcomes and academic
performance.

Increased Stakeholder Engagement

ISO 21001 can help boost stakeholder engagement
by up to 25%, fostering better relationships with
parents, educators, and the community.

Better Resource Utilization

Implementing ISO 21001 can lead to a 10-15%
increase in resource utilization efficiency, ensuring
optimal use of educational materials and facilities.
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INTERNAL AUDIT

AN
ISO 9001 Lead Auditor Certification Course ISO
NS
OVERVIEW SALIENT FEATURES
The ISO 9001 and ISO 19011 Lead Auditor This intensive five-day course covers essential audit
Training Course equips participants with the principles, methodologies, techniques, and best
critical knowledge and skills to lead and practices. Participants will gain the competence to
conduct quality management system (QMS) efficiently plan, execute, report, and follow up on
audits based on ISO 9001 and audit audits. Key features include:
management system audits based on ISO e Five-day interactive workshop totaling 40 hours
19011. This intensive five-day course covers e Comprehensive coverage of ISO 9001 & 19011
essential audit principles, methodologies, e Expert instructors providing real-world insights.
techniques, and best practices. Participants ¢ Interactive learning through hands-on activities.
will gain the competence to efficiently plan, e Practical case studies for applied understanding.
execute, report, and follow up on audits. ¢ Continuous feedback for skill refinement.
OUTLINE COURSE BENEFITS

Understanding ISO Standards and Quality Upon successful completion of this course, the
Management Principles learners will be able to:

Overview of Auditing Standards and e Conduct audits in compliance with the ISO
Principles (1ISO 19011) 9001:2015 Standard requirements.

Roles and Responsibilities of Lead Auditors Grasp the essential components of ISO 19011
Internal Auditing and Audit Programs Possess an understanding of quality matters.

Audit Planning: Scope and Criteria Carry out an audit of quality management systems.
Execution of Audits: Evidence Collection Plan audits based on specific audit criteria.

and Analysis Compile clear, concise, and pertinent. audit reports
Reporting Findings and Follow-up Actions Effectively communicate audit results to clients.
Corrective Actions and Risk Management Develop the ability to lead and motivate an audit
Analysis of Audit Reports and Continuous team, fostering a collaborative and efficient
Improvement Strategies auditing environment.
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We Provide momagemen% consu/%omcy & dissimilar uniolue”_

Professional Development Programs

Our professional development programs enhance
employee skills and organizational capabilities
because these are led by highly qualified trainers,
programs cover Management & Leadership
Development, Sales & Marketing, HR Development,
Personal Development, Logistics and Supply Chain
Management, KPls Development, Performance
Management, and a bundle of Soft Skills Training.
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Management Development

Enhance decision-making abilities,
management competencies, and
strategic planning to navigate
complex business challenges with
confidence.

Leadership Development

Our programs focus on developing essential
leadership skills; Tailored to meet individuals’
unique needs, since our programs empower
managers to lead with confidence, drive
team performance.

HR Development

Our comprehensive courses cover
recruitment, employee relations,
performance management, and HR best
practices, enabling your HR team to
effectively support and develop your
workforce.

Personal Development

Invest in your employees’ growth with
Jernas's personal development programs.
Our tailored courses focus on enhancing
individual skills, such as communication,
time management, and emotional
intelligence, fostering personal and
professional growth within your team.

For more information!

TSI S7 1 58 556 2135

P"< infoejernastraining.org
A

Sales & Marketing Development

Boost your sales & marketing efforts with our
specialized training programs. Our qualified
trainers provide insights and techniques to
improve sales strategies, marketing
campaigns, and customer engagement,
driving business growth and profitability.

Corporate Governance & Risk

Strengthen your organization’s governance
framework: Our expert courses cover best
practices & regulatory compliance standards,
ensuring your organization maintains integrity,
transparency, and accountability.

ISO Awareness Programs

Build a strong foundation of ISO knowledge
with our ISO awareness programs. Our
expert-led sessions educate your team on
the importance and benefits of ISO
standards, fostering a culture of compliance
and quality within your organization.
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THANK YOU

JERNAS Consulting

As we strategically navigate the path ahead for esteemed organizations, we
are committed to fostering sustained growth and meaningful impact. Our
robust ISO services, management consultancy, and professional development

programs are designed to empower both individuals and organizations, = )
enhancing productivity, performance, and profitability. Together, we can forge o T 'j‘?_
a path towards excellence, ensuring your organization thrives in today's " i-'_'."f‘l
competitive business landscape. We look forward to partnering with you on T

this journey to achieve operational excellence and sustainable success. For - X —
further inquiries please reach out to us at:

Address = "
Business Village, Port Saeed Area. =
Dubai - UAE 4 N ot

Telephone

+971 58 556 2135
+971 58 557 2134
+971 43491670

Website

www.jernasconsulting.com
info@jernasconsulting.com

A journey to empower
both individuals and

organizations
GET A QUOTE '
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https://jernasconsulting.com/?page_id=13

